“The Strategies of Changing People’s Behaviour & Mind-Set”

Suitable for

Managers, directors, senior and middle management, executives and business owners who want to make personal changes
and manage people change process in organization.

Course Description

e |[s it easy to make people change?
e People do understand the need to change, but they just don't take action. Why?
e How can company implement change if people are not convinced?

Change is painful, fearful, disruptive and costly. Given a choice, most people rather choose to remain status quo. The
biggest problem faced by many organizations is to get their staff to embrace change and not to resist it.

The program is based on book "Lessons from the Monkey King" by Arthur F. Carmazzi. It uses Directive Communication
psychology to deal with human behaviours of people working in groups and the way people act and react to emotions. It
applies psychology strategies to individuals to change from within, take actions and affect those around as well as those
around affect the individuals.

At the end of the session, the program will instill a sense of change readiness and take initiative to become a change agent
for your organization.

Course Objectives

At the end of the workshop, participants should be able to:

e QOvercome personal barriers and become a change agent in the process of change.

e Create positive change in the environment by making small changes in the behaviours.
e Assess forces of change - external & internal to align strategies of change.

e C(Create a shared sense of urgency to generate momentum to initiate change.

e Be inspired and take leadership initiative to make a difference.
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Course Content

1. Why Change? Gap Assessment

e What is happening around us?
e External Forces of Change - PESTS Factors
e Barriers of Change - Attitude, Fears & Habits

2. Change Starts with You

e Ideal work environment - is it possible to achieve?

e Video - Lessons from Monkey King (based on book by Arthur F. Carmazzi)
e Story of 5 Monkeys

e The 4 Trials

3. The Personal Psychology for Change

e 8 Human Emotional Drivers

e The Need Sucking Syndrome

e Our Reticular Activating System

e Encoded assumptions & Rules of engagement
e Circle of tolerance & emotional reaction

4. Becoming a Change Agent

e Your Role as a Key Influencer

e How to manage resistance

e 5levels of Corporate Culture Evolution
e 5 Pillars of Transformation Team

e Your Change Action Plan
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Other Details:

e  Payment to be made within 15 days from the date of the invoice.

e All payments must be made by cheque/online transfer etc., drawn in favour of Sieger Training Consultants Pvt. Ltd. Sieger will charge on INR basis only.

e  Overseas clients will have to take care of all the training materials directly as briefed by Sieger Training. However, Sieger can procure some (which can be
transited) not all, on behalf of the client but any additional charges for custom clearance has to be taken care by client only.

e  Facilitators Travel & Food have to be taken care by the client

e  Clients will have to arrange LCD, Speakers, Mike on their own.

e  Cancellation of confirmed programmes shall be intimated one week in advance else 50% of the total charges shall be applicable.

e Client will recognize the intellectual property rights of Sieger Training and such materials are not to be copied without prior written approval of Sieger Training.

e  Take all responsible steps to hold all Sieger Training copyrighted materials confidential to Client.

e Guarantee that no training will be conducted using Sieger Training concepts or material is carried out for employees of Client and Client shall not use Sieger
Trainer's without the knowledge of Sieger Training Consultants (P) Limited.

e  Ensure that any materials of Sieger Training supplied to internal employee(s) are retained by Client and or retumned to Sieger Training in the event that the
employee(s) ceases to be employed by the company;

e  Ensure that no substantive modification of course design or content occurs without the prior written permission of Sieger Training, which shall not be withheld
unreasonably;

o  Treat this agreement as confidential and not divulge its contents to third parties;

e Inform Sieger Training of any internal procedures for the payment of invoices.

Follow us on

000060060

Let’s Stay In Touch Click Here To Subscribe SIEGER TRAINING INDIA Workshop Updates
Copyright (C) 2015, Sieger Training Consultants (P) Limited, All Rights Reserved.
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