Course Description

Change Management course, you will learn how to manage both proactive and reactive change. We will look at change
from several different perspectives to understand why it’s so difficult to recognize and accept change. That will help you
better manage both yours and others’ reaction to change.

Organizational: We will learn how each individual is impacted as an organization progresses through the process of change.
The better prepared you are, the more positive your response will be.

Psychological: We all respond differently to change. Understanding how people react to change and recognizing the
biggest psychological barrier to change will help you accept change and respond to it more effectively.

Physical: Evolution has wired us to interpret change as danger. Becoming conscious of the biochemical effects of change
will make it easier to deal with change.

Team: During times of change, team-members take on varied roles. Understanding the nature and value of each role will
help them work with each other positively through any change, no matter how continuous or life-altering.

Course OQutcomes

e Understand the biological phenomena that prevent us from accepting change and learn to overcome them.

e Recognize the concepts of chaos theory which focus on reactive, adaptive, and proactive behaviors and lead others
from reactive to proactive performance.

e Diagnose team members as change pioneers, shifters, and settlers and formulate strategy for utilizing the value of
all three types of employees.

e Understand how change affects creativity, risk taking, and leadership, and create a strategy for improvement.

e Employ the critical elements necessary to effectively communicate change to others.

e Recognize the symptoms of a team dysfunction because of resistance to change and design an influence strategy
for moving others into positive territory.

o Develop a six step strategy to thrive in times of turmoil, making change your ally.
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Course Content

1. Introduction
e Exercise: What does change feel like?
e (Case study: How would you react to this change?

2. Integration of Change: Acting to Accept Change instead of Allowing Natural Human Response to Take Over
e Change model
e Steps to bring change into an organization
e Anticipating and dealing with reactions to change
e Chaos theory and how humans adapt to change

3. What Prevents Us from Accepting Change: Overcoming the Big Barrier to Change
e Acknowledging biases
e Video: The new business of paradigms
e Paradigm pioneers, shifters and settlers
e Timing

4. The Physiology: Understanding Our Body’s Reaction to Change
e Understanding brain reaction to and bio-chemicals released during change
e Interpreting physical symptoms resulting from change
o Handling the physiological impact proactively
e Reactively handling anxiety, fear, apprehension, depression and other negative effects of change that
hamper ability to work productively or accept change
e Creating a plan to “take care of the body” to overcome negative reactions to change

5. Becoming a Successful Change Agent: Bringing Ourselves and Others through Change Unscathed
e The nine principles for dealing effectively with change
e Using metaphors to influence others to better see the future and accept change
e Brainstorming and ‘“force field analysis’ to effect positive change
e Developing a plan to move through change resiliently

6. Summary: Making It Work for Me!
e Personal work plan for managing change
e Seven dynamics of change
e  Wrap up and Q&A
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Target Audience

Do you have an idea for a new way of doing things that you must get others in your organization to appreciate and
embrace before it can become reality? Does your success depend on fully engaging yourself or others in responding to the
change that has been thrust on you? Whether you need to advocate change or just deal with it, this course can help you
learn the strategies for successful change management.

Other Details:

e  Payment to be made within 15 days from the date of the invoice.

e Al payments must be made by cheque/online transfer etc., drawn in favour of Sieger Training Consultants Pvt. Ltd. Sieger will charge on INR basis only.

e  Overseas clients will have to take care of all the training materials directly as briefed by Sieger Training. However, Sieger can procure some (which can be
transited) not all, on behalf of the client but any additional charges for custom clearance has to be taken care by client only.

e  Facilitators Travel & Food have to be taken care by the client

e  Clients will have to arrange LCD, Speakers, Mike on their own.

e Cancellation of confirmed programmes shall be intimated one week in advance else 50% of the total charges shall be applicable.

e Client will recognize the intellectual property rights of Sieger Training and such materials are not to be copied without prior written approval of Sieger Training.

e  Take all responsible steps to hold all Sieger Training copyrighted materials confidential to Client.

e  Guarantee that no training will be conducted using Sieger Training concepts or material is carried out for employees of Client and Client shall not use Sieger
Trainer's without the knowledge of Sieger Training Consultants (P) Limited.

e  Ensure that any materials of Sieger Training supplied to internal employee(s) are retained by Client and or retumned to Sieger Training in the event that the
employee(s) ceases to be employed by the company;

e  Ensure that no substantive modification of course design or content occurs without the prior written permission of Sieger Training, which shall not be withheld
unreasonably;

e  Treat this agreement as confidential and not divulge its contents to third parties;

e Inform Sieger Training of any internal procedures for the payment of invoices.
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