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Workshop Overview 
 

Margins for companies are constantly shrinking due to increasing demand for price reduction.  To be able to survive in the 
market, companies have to cut cost in all areas and this necessitates extended focus on supply chain costs and an apt 
technique to identify trivial costs. 
 
An interesting question related to this is, what should a company aim for, when designing a supply chain? Does supply 
chain excellence imply to have very short lead-time and high delivery precision or is it to achieve a low cost for the supply 
chain?  This differs a lot between different companies and also at different times.  A trend has been that a company is 
focusing on cost one year and the next year they focus on performance. 
 
In the beginning of the 80's, the focus was on cost effective supply chains.  During the coming years, quality was in focus 
and then in the end of the 80's, the focus went back to cost.  In the beginning of the 90's, it was highly availability that gave 
market shares.  The strategy was to combine cost effectiveness to the break-even point between forecast driven flow and 
customer order driven flow. 
 
In the end of the 90's, many companies had reached high availability.  During the first decade of the 21st century, shorter 
lead-time came into focus.  The same factors of quality, cost, availability and lead-time were considered, but priority did 
differ.   
 
Performance measurements and efficiency measurements have been two interesting areas in this work, in the years to 
come.  The challenge for a company is to combine the cost (establish high facility utilization,  low capital investments)  and 
performance (short delivery times, high delivery precision, satisfied customers, short lead times, shorter days of inventory)  
and optimize both of them to get the best result for the company. 
 
The main objective for a company is to provide service to the final customer but at minimal cost.  The most efficient supply 
chain is the one that has the lowest possible cost and at the same time meet customer's expectations on service like 
delivery precision and lead-time 
 
Today an inclusive integration of parameter of efficiency dynamic to the global market is what is needed. 
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Program Charter: Objectives / Benefits 
 

• To provide a standard language for SCM 
• To establish a basis to analyze supply chains 
• To facilitate internal and external benchmarking 
• To illustrate the best practices of SCM in the industry 
• To compare the current and the proposed systems for benefits 
• To combine cost and performance concepts for financial and non-financial measurements 
• To prove the level at which supply chain efficiency in a company should preferable be measured 
• To present various ways of measuring performance and improving productivity of the supply chain 
• To integrate the benefits of cost, productivity, lead-time, waste reduction, quality to performance 
• To suggest quantitative, qualitative methods, measurements to evaluate the efficiency of a supply chain 

 

Paraphernalia for SCM performance Evaluation  
(During Implementation) 
 

• Designs & Devices 

• Features & Factors 

• Models & Methods 

• Tools & Techniques 

• Metrics & Measures 

• Systems & Standards 

• Practices & Purposes 

• Controls & Constraints 

• Processes & Procedures 

• Deviations & Deliverables 
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Other Details:  
 

• Payment to be made within 15 days from the date of the invoice. 
• All payments must be made by cheque/online transfer etc., drawn in favour of Sieger Training Consultants Pvt. Ltd. Sieger will charge on INR basis only. 
• Overseas clients will have to take care of all the training materials directly as briefed by Sieger Training. However, Sieger can procure some (which can be 

transited) not all, on behalf of the client but any additional charges for custom clearance has to be taken care by client only.  
• Facilitators Travel & Food have to be taken care by the client  
• Clients will have to arrange LCD, Speakers, Mike on their own. 
• Cancellation of confirmed programmes shall be intimated one week in advance else 50% of the total charges shall be applicable. 
• Client will recognize the intellectual property rights of Sieger Training and such materials are not to be copied without prior written approval of Sieger Training. 
• Take all responsible steps to hold all Sieger Training copyrighted materials confidential to Client. 
• Guarantee that no training will be conducted using Sieger Training concepts or material is carried out for employees of Client and Client shall not use Sieger 

Trainer’s without the knowledge of Sieger Training Consultants (P) Limited. 
• Ensure that any materials of Sieger Training supplied to internal employee(s) are retained by Client and or returned to Sieger Training in the event that the 

employee(s) ceases to be employed by the company; 
• Ensure that no substantive modification of course design or content occurs without the prior written permission of Sieger Training, which shall not be withheld 

unreasonably; 
• Treat this agreement as confidential and not divulge its contents to third parties; 
• Inform Sieger Training of any internal procedures for the payment of invoices.  
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